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SENIOR TEAM 
DEVELOPMENT
The goal for A&D Resources’ Team 
Development process is to develop 
coherent and resilient teams that are 
getting along as well as getting ahead. 
Our focus is to work with the psycho-
logical dimension of team dynamics 
and to help teams create a shared team 
language, that enables them to navi-
gate often complex team dynamics.

The Hogan Team Report draws on 
personality assessment to help teams 
identify and understand three internal 
dynamics: Team strengths and weak-
nesses, Potential Team Fracture Lines, 
as well as Team Culture and Shared 
Values.

HOGAN TEAM REPORT
Aimed at Hogan certified HR profes-
sionals the Train the Trainer Workshop 
covers topics like; how to understand 
and work with teams in general, and 
how to understand and use the Hogan 
Team Report, including how to use the 
Team Discovery Board and facilitation 
toolkit.

TEAM DISCOVERY

Contact us to learn more about how we can help your 
management teams achieve their full potential.

adresources.com

+45 45 85 15 15
info@adresources.com

A&D Resources

A&D Resources specialises in assessment and  
development of individuals, teams and organi sa tions.  

As we continuously strive to provide first class products  
and services to our clients, we recently updated our 
suite of services for teams; which now include a Train 
the Trainer workshop, development processes for senior 
teams and the Hogan team report.


